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QLD CIVIL AND GENERAL
CONSTRUCTION PTY LTD |
ABN 57 628 319 095 |
QBCC Lic: 15104310 |

M: Gary 0410 505 712
M: Dylan 0432 618 996 '

MORANBAH OFFICE: |
5 Beetson St '
Moranbah Qld 4744. ﬂ
HEAD OFFICE: / POSTAL:

Unit 1A, 126 Sugar Rd

Maroochydore Qld 4558

EMAIL.
ar cagc.com.au
admin@qgcagc.com.au

WEBSITE \
www.gcagc.com.au
SPECIALISING IN

Mining Construction Projects
Asset Maintenance services
Stormwater Drainage

Water Main Construction
Pipeline Infrastructure

Pump Stations

Water and Air Reticulation
Sewer Reticulation

Vacuum excavation

Plumbing & Drainage
Electrical Services

Filtration

Fire Systems

Design Services — Engineering /
Architectural

Concrete Construction—Slabs /
Sumps

Construction - Structural Steel /
Insulated Panelling

Roofing

Site Clearing

Fabrication Services
Commercial Industrial and
Residential Subdivision
Projects

Qud Civil and General Construction undertakes mining and
construction projects in Queensland.

QCGC has teams in Central and Southeast Queensland and
are well equipped with the latest minespec approved
vehicles, vacuum excavation equipment, and remote
specialised trailers to accommodate most civil,
construction and mining works.

Our highly skilled team is well placed to provide
construction and civil services throughout the region.

QCGC's commitment is to be the best contractor on site
QCGC stands by our service, installations and products
beyond industry warranty standards

QCGC continues to innovate in design, construction
and supply
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QCGC offers the following core services to the Mining Industry

* Major construction Projects

* Design and construct Projects

* Formwork and Concreting all aspects

* Asset Maintenance and management services

* Water Main Construction

* Pipeline Infrastructure

* Pump Stations

* Water Reticulation

* Sewer Reticulation

* Building Maintenance and refurbishments

* Plumbing & Drainage

* Electrical Services

* Filtration

* Fire Systems

* Stormwater Drainage

* Design Services - Engineering / Architectural

* Concrete Construction - Slabs / Sumps

* Construction - Structural Steel / Insulated Panelling
* Roofing

* Fabrication Services

* Commercial Industrial and Residential Subdivision Projects
* Vacuum excavation

* Preferred Supplier to Mines and subcontractors
* Fully equipped BMA approved minespec vehicles
Staff fully certified for underground work.

CORE COMPETENCIES
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ACCREDITATION & SYSTEMS

QCGC is a member of the Civil Contractors Federation of
Queensland

QCGC is a member of the Master Plumbers Association of
Queensland

QCGC is a Licenced Medium-Rise Builder with Licence
N0.15104310

QCGC holds insurance coverage for:
Public Liability

Contract Works

WorkCover

Plant & Equipment

QCGC's Management and Administrative Team is
responsible for the development of its policies
and procedures.

QCGC has developed a suite of processes and
procedures, safety documentation and
policies for our staff to implement.
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Site Supervisor

Tradesmen

Apprentices

QCGC has the following members form part of the key
management team.

DYLAN FAHEY - MANAGING DIRECTOR

Role and Responsibilities

The Managing Director is responsible for leading the team to develop and
grow the business, ensuring best practice is employed by our team and the
business is profitable.

Key Accountabilities:

Team Management - Ensure our team is well trained and equipped to
undertake their roles

Client Management - Ensure QCGC clients are satisfied with the work we
do and continue to use our services and refer others to us.

GARY BRETT- OPERATIONS MANAGER

Role and Responsibilities

With over 32years experience in the construction industry, Gary is our
Operations Manager and is responsible for leading and coordinating the
team of supervisors and tradesmen to ensure the best construction
methods and quality are maintained. To ensure all administration staff are
providing the site team the support required to be the best contractor.
Project specific management and estimating on site as required

Key Accountabilities:

Site and Admin Team - Management and coordination to ensure our team
is well trained in all aspects to achieve the best product delivery for our
clients.

. Client Management - Ensure QCGC clients are satisfied with the work we
\ do and continue to use our services and refer others to us.

\

ORG CHART & PERSONNELL
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QUALITY & SAFETY

QCGC is committed to the highest standard of work

Our team is hand selected for their skill and attitude, to ensure the
standard of work QCGC delivers is of the highest quality and achieved
on time and on budget.

QCGC maintains a documented Workplace Health & Safety strategy
Safe Work Method Statements are developed for each project

Staff are inducted and trained for each work site
Safety meetings are held weekly and documented for each work site

QCGC proudly has Zero lost time accidents after 3 years operation

QCGC is committed to ongoing professional and trades-based training
for its team.

Our team'’s list of current site qualifications includes:

Qualified Builders/Plumbing and Drainage / Concreting / Carpentry /
Joinery / Plastering / Construction. Fully certified for underground work.
Staff currently passed out for BMA and Anglo sites.

Our team also has the following construction tickets:

Confined Spaces / Working Safely at Heights / Elevated Work Platforms /
High Risk Work / Poly Welding / Electrofusion / Butt Welding / Dogging /
Rigging / Crane Licence / Skid Steer and Excavator Licences.
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QCGC project list for major clients:

BMA Broadmeadow - Above and Underground Work

* Design and Construct new Bath house facility

» Stone Dust Plant & Chiller Plant Works

* Design and Construction Chiller Shed

* Emergency Muster Shed and Swale Crossing Construction
* Supply and Install BBQ Facility and Muster Seating

* Construction of new Paramedics Room

* Underground Water and Air mains supply lines 2.2KM

* Construction of Low Wall and Outbye Sheds

* Engineering Design and Recommendations — Temporary Structures
* Design and Construction of Female Bathhouse

* Floxal Line Relocation

* Enclosing existing shed facilities

* Supply and install Emergency Fire Pump

* Design and Install Shade Sail and Sump Fencing Project

* Underground Water Treatment Cooling System Works

* Supply and Install Fabricated Work Platforms

* Supply and Install Knife Gate Plinth and Slab

* (as plant upgrade and Water System

BMA Goonyella Riverside Mine
» Switchboard upgrade project

BMA Blackwater Mine
o CHPP admin building refurbishment

Anglo American Coal - Grosvenor Mine
o Supply and install new pump shed on site

Commercial and Government Client Work

. Moranbah State High School Performance Hall
« Moranbah Youth Centre Construction Work

BMA ANGLO 2279 Queensland
> 4 AMERICAN RS Government

Dt of Education and Training
BHP Billiton Mitsubishi Alliance

PROJECTS & CLIENTS
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QCGC is dedicated to maintaining its reputation for consistently
producing timely and cost effective projects. As part of our daily work
practices we strive to integrate our quality management systems
throughout all operations. Combining years of experience in the
construction and mining fields, the QCGC team is committed to quality
outcomes, Quality Management is simply part of the QCGC mindset.

Each project's Quality Management Plan (QMP) outlines processes
for upholding quality requirements for all works undertaken by QCGC.
We ensure that:

QCGC products and services will meet our clients’ requirements
Purchased items conform to specification before
incorporating them in the works

Detailed planning and control measures across all work
processes

Verification that effective work processes have been incorporated
and that all completed work is aligned with the contract agreement

W e have a strict criteria when selecting subcontractors and
confirm that all work complies with the contract agreement

Ownership and rectification of any non conforming work and
subsequent improvement of work processes to prevent any future
recurrence. Detailed document management and record keeping

Ongoing improvement of procedures and work practices in order to
mitigate errors, waste and product faults or non compliance.

All project management and site personnel receive induction training
on the Project Quality Plan ensuring the QCGC quality mindset is
instiled from the start. Site staff are also trained in the technical
procedures including the requirements of Inspection and Test Plans.

QUALITY MANAGEMET

QLD CIVIL AND GENERAL
CONSTRUCTION PTY LTD
ABN 57 628 319 095
QBCC Lic.15104310

PHONE 07 5475 4152
MOBILE: 0432 618 996

admin@gcagc.com.au
WWW.gcagc.com.au
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QUALITY PROMISE

QLD CIVIL AND GENERAL
CONSTRUCTION PTY LTD
ABN 57 628 319 095

QBCC Lic.15104310

PHONE 07 5475 4152
MOBILE: 0410 505 712

admin@qcagc.com.au
WWW.gcagc.com.au

Quiality is our number one priority at QCGC we understand that
success flows from producing superior quality projects for our

clients.

Our reputation
is paramount—

QCGC’s

commitment to

be the best
contractor
onsite

Through training
ensures QCGC's
Supervisors,
Subcontractor’s
and our workers
fully understand
QCGC'’s quality

QCGC stands by
our service,
installations and
products
beyond industry
warranty
standards

Our

Quality
Method

QCGCis

committed to the

expectations

highest standard
of work ensuring
we deliver a
quality project on
time and on
budget

QCGC’s Quality
Handbook set
the quality
standard on all
of our projects

QCGC continues
to innovate in
design,
construction and
supply
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QLD CIVIL AND GENERAL
CONSTRUCTION PTY LTD
ABN 57 628 319 095
QBCC Lic.15104310

PHONE 07 5475 4152
MOBILE: 0410505712

admin@gcagc.com.au
WWW.dcagc.com.au

QCGC’s primary aim is to maintain and enhance our reputation
for consistently producing timely and cost effective projects in
order to meet our clients’ expectations, maintaining an
excellent working relationship with our clients through
delivering quality projects is paramount.

It is our policy to:-

* Maintain quality management awareness at all levels of the
organisation and promote quality as the prime responsibility
of every employee and subcontractor

* Ensure objectives are met and maintained in line with the
Company Quality Manual to deliver a service and product to
meet client requirements.

* Establishing quality objectives in align with strategic
direction, project risk and industry best practice.

* Maintain our service, installations and products beyond
industry warranty standards.

* Ensure that all quality management activities are supportive
of construction activities.

* Create and maintain a safe working environment for all staff,
subcontractors and visitors.

* Ensure our employees are trained and competent in the
work they perform

T NCSS SN S SR g
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afety is paramount in our business, and we have a proud record of safety
 CIVIL Safet t b dweh d d of safet
& CENERAL CONSTRUCTION and adherence to workplace health and safety regulations, and local SOPS.

E | Total Labour Hours 1563 15590 11570
LL' | Total Fatalities 0 0 0
E | Lost Time Injuries 1 0 0

| Medical Treatment 1 0 0
Z | Incidents

" Lost workdays 0.5 0 0
O l\l First Aid Injuries 1 1 0
E "‘ Last recorded LTI 2019
> Last recorded fatality Never
Z
LL]
w | Prosecutions, infringements, 0 0 0
>_ ‘.‘ improvement notices & enforceable

‘ undertakings

I_ I"‘. Significant environmental incidents 0 0 0
E Environmental incidents 0 0 0
< Last recorded environmental incident Never
U

QLD CIVIL AND GENERAL
CONSTRUCTION PTY LTD
ABN 57 628 319 095

PHONE 07 5475 4152

2/111 Bedford Rd
Andergrove Q 4558

admin@gcagc.com.au
WWW.gcagc.com.au
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