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QCGC is dedicated to maintaining its reputation for consistently

producing timely and cost effective projects. As part of our daily work

practices we strive to integrate our quality management systems

throughout all operations. Combining years of experience in the

construction and mining fields, the QCGC team is committed to quality

outcomes, Quality Management is simply part of the QCGC mindset.

Each project’s Quality Management Plan (QMP) outlines processes

for upholding quality requirements for all works undertaken by QCGC.

We ensure that:

QCGC products and services will meet our clients’ requirements 

Purchased items conform to specification before

incorporating them in the works

Detailed planning and control measures across all work 

processes

Verification that effective work processes have been incorporated

and that all completed work is aligned with the contract agreement

We have a strict criteria when selecting subcontractors and

confirm that all work complies with the contract agreement

Ownership and rectification of any non conforming work and

subsequent improvement of work processes to prevent any future

recurrence. Detailed document management and record keeping

Ongoing improvement of procedures and work practices in order to 

mitigate errors, waste and product faults or non compliance.
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All project management and site personnel receive induction training

on the Project Quality Plan ensuring the QCGC quality mindset is

instilled from the start. Site staff are also trained in the technical

procedures including the requirements of Inspection and Test Plans.

Quality Management System

QLD CIVIL AND GENERAL 
CONSTRUCTION PTY LTD 
ABN  57 628 319 095 
QBCC Lic.15104310

PHONE 07 5475 4152
MOBILE: 0432 618 996
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www.qcagc.com.au
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Quality Method

Quality is our number one priority at QCGC we understand that 

success flows from producing superior quality projects for our 

clients.

QLD CIVIL AND GENERAL 
CONSTRUCTION PTY LTD 
ABN  57 628 319 095 
QBCC Lic.15104310

PHONE 07 5475 4152
MOBILE: 0410 505 712

admin@qcagc.com.au
www.qcagc.com.au

Our 
Quality 
Method

QCGC’s Quality 
Handbook set 

the quality 
standard on all 
of our projects

Through training 
ensures QCGC’s 

Supervisors, 
Subcontractor’s 
and our workers 
fully understand 
QCGC’s quality 
expectations

QCGC continues 
to innovate in 

design, 
construction and 

supply

QCGC is 
committed to the 
highest standard 
of work ensuring 

we deliver a 
quality project on 

time and on 
budget

Our reputation 
is paramount –

QCGC’s
commitment to 

be the best 
contractor 

onsite

QCGC stands by 
our service, 

installations and 
products 

beyond industry 
warranty 
standards

mailto:admin@qcagc.com.au
http://www.qcagc.com.au/
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QCGC ’s primary aim is to maintain and enhance our reputation

for consistently producing timely and cost effective projects in

order to meet our clients’ expectations, maintaining an

excellent working relationship with our clients through

delivering quality projects is paramount.

It is our policy to:-

• Maintain quality management awareness at all levels of the

organisation and promote quality as the prime responsibility

of every employee and subcontractor

• Ensure objectives are met and maintained in line with the

Company Quality Manual to deliver a service and product to

meet client requirements.

• Establishing quality objectives in align with strategic

direction, project risk and industry best practice.

• Maintain our service, installations and products beyond

industry warranty standards.

• Ensure that all quality management activities are supportive

of construction activities.

• Create and maintain a safe working environment for all staff,

subcontractors and visitors.

• Ensure our employees are trained and competent in the

work they perform

Quality Management Policy
Our Commitment
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Safety Performance
Safety is paramount in our business, and we have a proud record of safety 
and adherence to workplace health and safety regulations, and local SOPS.

QLD CIVIL AND GENERAL
CONSTRUCTION PTY LTD
ABN 57 628 319 095

PHONE 07 5475 4152

2/111 Bedford Rd 
Andergrove Q 4558

admin@qcagc.com.au
www.qcagc.com.au

Environmental Management

Period of Record 2019 2020 2021

Total Labour Hours 1563 15590 11570

Total Fatalities 0 0 0

Lost Time Injuries 1 0 0

Medical Treatment
Incidents

1 0 0

Lost workdays 0.5 0 0

First Aid Injuries 1 1 0

Last recorded LTI 2019

Last recorded fatality Never

Period of Record 2019 2020 2021

Prosecutions, infringements, 
improvement notices & enforceable 
undertakings

0 0 0

Significant environmental incidents 0 0 0

Environmental incidents 0 0 0

Last recorded environmental incident Never

mailto:admin@qcagc.com.au
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